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LETTER OF TRANSMITTAL 


DEPARTMENT OF DEFENSE, 
ASSISTANT SECRETARY OF DEFENSE, 
Washington, D.C., January 31, 1959. 
Hon. Cari Vinson, 


Chairman, Committee on Armed Services, 
House of Representatives. 


Dear Mr. CuarrMan: As prescribed by section 2455, title 10, 
United States Code (formerly sec. 8 of Public Law 436, 82d Cong.), 
there is transmitted herewith the Thirteenth Semiannual Report 
on the Department of Defense Cataloging and Standardization Pro- 
grams. This report covers the period from July 1 through December 
31, 1958. 

In accordance with that section, reports on these two programs 
have been compiled into a single report. 

Sincerely yours, 
C. P. Ming, 
Acting Assistant Secretary of Defense 


(Supply and Logistics). 
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THIRTEENTH REPORT TO CONGRESS ON THE DEPART- 
MENT OF DEFENSE CATALOGING AND STANDARDIZATION 
PROGRAMS 


ADMINISTRATION 


On July 14, 1958, the Armed Forces Supply Support Center (AFSSC) 
was established within the Department of Defense. This organization 
is a joint activity of the military services under the policy and program 
direction of the Assistant Secretary of Defense (Supply and Logistics). 
The organization consists of an Armed Forces Supply Support Council 
and an operating organization of sin th 450 military and 
civilian personnel. The AFSSC is primarily responsible for promoting 
maximum efficiency and economy in supply systems and operations 
of the Department of Defense for commercial and common use items 
of supply. The AFSSC is also responsible for administering certain 
Department of Defense-wide supply support programs which provide 
direct service to the military supply systems. These programs are the 
maintenance of the Federal Catalog System, the Defense Standardiza- 
tion Program, and the Materiel Uti ization Program. Accordingly 
on July 14, 1958, the central cataloging organization and the central 
standardization staff, formerly a part of the Office of the Assistant 
Secretary of Defense (Supply and Logistics), were transferred to the 
AFSSC. While the Assistant Secretary of Defense (Supply and Logis- 
tics) is still responsible for policy and program direction in cataloging 
and standardization, the AFSSC is responsible for administering the 
dapeneey operations of these programs. 

he establishment of the Armed Forces Supply Support Center has 
served to further integrate and strengthen operations under the 
cataloging and standardization programs, in accordance with the 
expressed will of the Congress, as set forth in United States Code, 
title 10, chapter 145. 


FEDERAL CATALOGING PROGRAM 


The goal of the Department of Defense to fully integrate the single - 
item identifications developed in the Federal Cataloging Program into 
our military supply systems by December 31, 1958, has been achieved. 

We have assured through departmental surveillance and visits to 
continental United States and oversea activities at all levels of supply 
that conversion of our supply systems to the use of Federal item identi- 
fications was completed throughout the wholesale and retail distribu- 
tion levels worldwide, except for an insignificant percentage of items 
falling within the following categories: 

Items known to be obsolete and awaiting disposition. 
Residue items discovered in the conversion process which are 
being analyzed to determine their status. 
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Items currently exempt from inclusion in the Federal Catalo 
System such as items procured by individual activities from loc 
sources for local use, and items not stocked in continental U.S. 
supply systems but procured in United States or overseas for 
Oversea use. 

It is expected that, due to such factors as the constantly changing 
status of military items, stock rollback, and contract termination, 
small quantities of items will appear from time to time which have 
not been included in our catalog system. However, such items will 
be constantly under review for inclusion if their status warrants. 

On December 31, 1958, a total of 3,425,191 active items of supply 
were identified in the Federal Catalog System. Of this total, 3,361,204 
items were recorded as being used by the Department of Defense. 
The balance of the items were recorded as being used solely by civil 
agencies. 

During the 6-month period, approximately 198,000 item identifica- 
tions were added to the Federal Catalog System. Against this incre- 
ment of cataloged items, which primarily represent the results of 
technological there were approximately 254,000 deletions. 
This reduction includes normal deletions from the supply systems, 
and also eliminations resulting from determinations made under the 
Standardization Program, increased item reduction efforts, certain 
review programs initiated by the military services, and the continuing 
review by the Cataloging Division, AFSSC. 

A comparison of the additions and deletions for the last three semi- 
annual periods is given below: 


Period Additions Deletions 
July 1 to Dee. 31, 1957... 208, 000 84, 000 
198, 000 254, 000 


The quantity of items currently used by each of the four military 
services is reflected in the following table (each item is counted only 
once for each service): 


Quantity of 
Military service items 


Civil agency items submitted by the General Services Administra- 
tion are continuing to be processed and assigned Federal stock num- 
bers as appropriate by the Cataloging Division, AFSSC, in accordance 
with the funding arrangement under which GSA reimburses the DOD 
for the cost of the central cataloging operations for such items. As of 
December 31, 1958, 63,987 active item identifications were recorded 
in our files as being used solely by the civil agencies, and 25,592 addi- 
tional items as being used jointly by DOD and the civil agencies. 

Active promotion of the use of the Federal Catalog System in inter- 
national cataloging during the past 6 months was highlighted by a 


DOD-sponsored cataloging indoctrination conference attended by 21 
representatives of 9 foreign countries, including 8 NATO member 
nations and Australia. The 4-week program of the conference in- 
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cluded detail instructions in the operation of Federal Catalog System 
at AFSSC and field trips to six activities of the Army, Navy, and Air 
Force where the working of tle system at the operating level and the 
benefits of a single language of supply were observed. We are par- 
ticipating in and encouraging, through membership on the NATO 
Panel on Codification of ae tani the more extensive use of the 
Federal Catalog System by all member countries and the interchange 
of item identification data. Such exchange of data will increase the 
cross-servicing potential among NATO and other friendly nations, 
thereby increasing our combined defense capability. 

The development of uniform codes for industrial production equip- 
ment is proceeding on schedule. The development of these codes and 
the preparation of directories in which they will be published has 
reaniank. to date information from over 1,500 different manufacturers. 
As these codes are assigned, they have been and will continue to be 
utilized in reporting equipment in the military industrial systems to a 
central point within the DOD for mobilization planning and for 
possible redistribution of idle equipment. During calendar year 1958, 
through the use of uniform codes, together with information on the 
status of equipment—..e., idle, in use, condition, etc.—recorded in the 
central reporting system, nearly 5,000 items of industrial production 
equipment, having an acquisition cost of approximaetly $50 million, 
were redistributed among the military services. 

In furtherance of the Defense Materiel Utilization Program, data on 
item commonality among the military services, generated under the 
Federal Cataloging Program and other programs, are being employed 
to great advantage by the inventory managers in their conduct of 
interservicing supply operations. In addition, the closer coordination 
between the Utilization Program and the Cataloging and Standardiza- 
tion Programs, achievable under the new center organization, can be 
expected to enhance the effectiveness of these operations. 

As previously reported, the uniform item names and identification 
data, developed under the Federal Cataloging Program and used 
throughout the DOD, are being utilized as the basis for the assign- 
ment of freight rate classifications for use by all military services. 
Under an agreement between the DOD Military Traffic Management 
Agency (MTMA) and the AFSSC, freight rate classification codes 
are being assigned centrally by the MTMA, recorded in Cataloging 
Division files, and then rapidly disseminated to the military services 
through the Federal Catalog System facilities. This procedure 
eliminates costly publications and facilitates the addition, revision, 
and deletion of freight rate classification data on a current basis. 

The automatic Pay processing equipment which was installed in 
the central cataloging organization to provide the required degree of 
responsiveness to the needs of the military departments for Federal 
catalog data is fully meeting our expectations. In addition to its 
use in performing a more thorough job in cataloging as well as speed- 
ing up the cataloging process, its capability to digest, arrange sys- 
tematically, and reproduce rapidly item status data is being utilized 
in connection with Standardization, Materiel Utilization, and Inven- 
tory Management Programs. For the first time, such data is being 
provided centrally for management review on a DOD-wide basis. 
As an adjunct to the mechanization of central processing, an improved 
system of rapid data transmission between the AFSSC and field 
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activities is being implemented. The system will be progressively 
activated beginning in March 1959, with completion scheduled by 
tern 30, 1959. When in full operation, these combined systems 
will materially reduce the total time required for field activities to 
prepare item identification data and obtain central cataloging service. 

One of the more significant programs for improving item manage- | 
ment and reducing items and item identifications is the Accelerated 
Item Reduction (AIR) Program instituted during this reporting 
period. The AIR Program was designed to achieve a rapid reduction 
in the number of different sizes and varieties of items in the military 
supply systems while, at the same time, increasing the use of the 
remaining items by more than one service. Under this program, the 
DOD is making a comprehensive review of its items of supply, as 
identified in the Federal Catalog System, reconciling the central 
catalog records with current records of the inventory control points 
and adding supply and standardization status information on each 
item. 

The first step is the submittal by inventory control points of coded 
electric accounting machine cards for their active items of supply, 
reflecting the activity(ies) having cataloging and inventory manage- 
ment responsibility, and reflecting the supply status and standardiza- 
tion status, for each item. In this 6-month period, these data have 
been recorded by the Armed Forces Supply Support Center for 
611,959 items, covering 293 classes of the total of 543 classes in the 
Federal Catalog System. 

Significant reductions in areas of common commercial type items 
were anticipated but the reduction potential is expected to decrease 
with the increase in the technical complexity of the items. Recog- 
nizing this, the selection of those Federal supply classification classes 
having a high reduction potential, to which a concentration of exist- 
ing resources could be directed, was initiated. Accordingly, 14 FSC 
classes of housekeeping and administrative type items were selected 
initially for a “commonsense” review. In those classes, 9,847 of a 
total of 14,782 items have been reviewed. Of this number, 6,942 or 
70.5 percent have been designated for elimination when present stocks 
are exhausted. Some examples of the items reviewed and the results 
achieved are as follows: 


Item Number Designated | Number to Percent 
reviewed standard be deleted reduction 


Wastebaskets. 18 2 16 89 
384 288 75 

Ribbons, office machines_-__..........-.-......- 726 110 616 85 
Shoes, dress, women’s... ... 802 602 200 25 
Overshoe, 178 144 36 20 


The review of the remaining items in the 24 classes of common 
commercial type items will be completed by May 31, 1959. The 
AIR Program covering all FSC classes is scheduled for completion 
by December 31, 1961. 
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DEFENSE STANDARDIZATION PROGRAM 


During this period, the Defense Standardization Program was re- 
oriented to take into consideration the Accelerated Item Reduction 
Program. Schedules of the two programs were adjusted to make 
maximum use of the results of the AIR Program in the standardiza- 
tion operations. These results which are reflected in lists of items 
remaining in the supply systems become the basic data for initiating 
engineering standardization directed toward a further reduction in 
items of supply. 

Action was taken to initiate standardization in additional areas of 
modern weaponry. Standardization responsibilities for the FSC 
classes of atomic ordnance and guided missiles were assigned. Details 
with respect to the latter action will be found further in the report. 

The initial task of developing detailed plans is substantially on 
schedule. Currently, 434 FSC classes require such plans. The mili- 
tary departments have submitted plans to provide for 268 classes. 
Insofar as this initial task is concerned, it is 62 percent complete. In 
addition, detailed plans applicable to 72 classes have been brought 
up to date by revisions. 

Within any one FSC class, the priority and the schedule of projects 
as well as the specific procedures to be used in standardization opera- 
tions (reduce variety and develop specifications and standards) are 
established for the class by a detailed plan. Detailed plans are the 
result of a joint effort by the three military departments. After re- 
view and approval by the Armed Forces Supply Support Center, 
these plans become the basis for standardization operations. They 
reflect the planning necessary to conduct standardization projects 
within any one FSC class in an orderly fashion and in accordance 
with procedures which assure that necessary requirements of all three 
military departments will be met. Needs of the military departments 
change with time. In a rapidly advancing technological era such as 
this one, the rate of change is increased. Detailed plans to remain 
effective must reflect these changing needs of the military depart- 
ments and must be kept current by appropriate revisions. 

In order to make maximum use of tho resources available in nation- 
ally recognized standardization bodies, a DOD instruction has been 
prepared which provides the phos and procedures for the direct 
adoption of industry standards. The instruction is now being co- 
ordinated with the industry and professional standardization bodies 
and comments to date indicate a favorable reception with respect to 
concept as well as procedures. 

For this period, the military departments have reported the follow- 
ing as a result of standardization: 

1. A reduction of 85,736 sizes, kinds, and types of generally 
similar items. 

2. Thirty-one military and Federal specifications have super- 
seded and replaced a total of 77 overlapping and duplicating 
specifications. 

The above reduction in supply items brings the total number of items 
no longer authorized for procurement to 842,560. The total con- 
solidation of overlapping and duplicating specifications is reflected 
by 1,642 such specifications being replaced by 631. 

Examples of the benefits obtained under the Standardization Pro- 
gram follow: 
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1. Engines and accessories (industrial, automotive, and marine) 

Some results of the continuing standardization of industrial, auto- 
motive, and marine engines and their accessories not previously re- 
ported are listed below: 

(a) Industrial engines.—Continuing standardization efforts in the 
area of industrial engines with bore sizes ranging from 2 to 6 inches 
(20 to 300 horsepower) has resulted in establishing only 207 standard- 
high mortality parts (in new engines), as against 2,872 parts which 
were required before standardization. The engines are regular com- 
mercial types that have been modified to accommodate standardized 
parts. A number of manufacturers can produce them. 

(b) Accessories—Under the program for the standardization of 
accessories for the above engines, approximately 20 out of a total of 35 

rojects have been completed. These projects cover such items as 

attery-charging indicators, air cleaners, oil filters, radiator caps, and 
V-belts. As a result of the work to date, 259 standard items have 
been established to replace 3,955 items prior to standardization. 

(c) Combat vehicle engines.—Military designs for air-cooled engines 
of 500 and 750 horsepower now provide for complete standardization 
of parts in each size. The designs of these engines are standard for 
use in combat vehicles and are owned by the military. Repurchases 
are made in conformance with the existing drawings, thereby assuring 
complete interchangeability of parts. 


2. Loudspeakers in Signal Corps Supply System 

The standardization of loudspeakers (FSC class 5965) in the Signal 
Corps Supply System has resulted in 102 items being declared as 
obsolete for immediate elimination, 520 items declared nonstandard 
but to be issued until exhausted, and only 110 items established as 
standard for future procurement. This is a total reduction of 622 
items, or about 85 percent. 


8. Telemetry equipment for use at missile test ranges 


MIL-STD-442 establishes the necessary characteristics for tel- 
emetry equipment (airborne transmitters and ground receiving and 
data recording equipment) to insure compatibility. The predominant 
use of this equipment is at missile test establishments. This standard 
will control the design and production of new telemetry equipment, 
thereby reducing to a practicable minimum the number of types of 
systems required by the military. 

4. Packaging standardization 

During the reporting period ending June 30, 1958, the Air Force 
had reported over $2 million savings, including reduced transportation 
costs, attributed to the use of redesigned packs. 

The Air Force has continued to redesign and use less costly packages 
and containers during this reporting period. This has effected addi- 
tional savings of approximately $2 million, not previously reported. 
Large dollar savings in packaging and packing for the Air Force were 
accomplished for cylinder assemblies, parachute releases, aircraft bat- 
teries, and the segment assembly for C-124 aircraft. Significant 
savings were also made in the redesign of packs for some 500 items in 
addition to the above indicated items. 

In addition to the work directed at item reduction and improvement 
in packaging, standardization efforts are being applied to the develop- 


DEFENSE CATALOGING AND STANDARDIZATION REPORT 7 


ment of techniques for facilitating interchangeability among and be- 
tween major weapons systems. 


Characteristic of projects underway in this area are: 
1. Engineering drawings 

One of the problems contributing to high costs in the development 
and acquisition of advanced weapons, in time, in manpower, and in 
money, has been the divergence in practices in the preparation and 
use of engineering drawings. These practices differ among the in- 
dustries working on Government contracts, as well as among the 
Government activities themselves. Redrawing by scarce and expen- 
sive engineering talent has been a result. The military departments 
and representatives of a high percentage of the affected industries 
have worked together to isolate the specific problems and to develop 
solutions. One of the key solutions, a single specification for the 
procurement of engineering drawings, has been drafted and is in process 
of final review for industry and Government acceptance. 

The next steps involve a simplification and correlation of the prac- 
tices and technical documentation related to drawings. Thus, many 
of the problems associated with initial design will be eliminated. 


2. Ground support equipment 


Because the Government industry complex involved in the develop- 
ment of weapons spans the entire country, a system for interchange 
of the technical knowledge on what support equipments have proven 
out is essential to prevent duplication among systems. Here again, 
military and industry teams are tackling this problem. Tentative 
reports indicate the feasibility of a method of technical documentation 
which will provide the designers with all known data on the per- 
formance and other characteristics of support equipment. This will 
(1) provide for wider use of equipment already in the military in- 
ventory and (2) preclude the need for development of a new or different. 
item where the purpose can be scrved by the existing proven item. 

3. Guided missiles 

Planning for and monitoring of standardization of guided missiles 
will be conducted under the direct sponsorship of the Standardization 
Division, AFSSC, rather than assigning the responsibility to a military 
department. Included in this area are seven FSC classes which cover 
the basic end items and equipments of missile systems. These classes 
have been activated and the development of standardization plans is 
in process. 

IMPLEMENTATION AND COORDINATION 


The repositioning of the central cataloging and standardizatiom 
activities within the newly organized Armed Forces Supply Support 
Center, with the consequent closer coordination of these programs, 
the substantial completion of conversion of supply records, and opera- 
tions to the use of Federal catalog data, the utilization of the Federal 
Catalog System facilities to record significant supply management 
data, and the impetus to standardization and cataloging given b 
initiation of the Accelerated Item Reduction lap make this 13t 
reporti oS sawcyy an important one in the history of the implementation 
of the Fe eral Cataloging and Standardization Programs as directed. 


by chapter 145, title 10, United States Code. 
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